THANH DPOAN THANH PHO HO CHI MINH POAN TNCS HO CHI MINH
BCH POAN TRUONG PH CONG NGHIEP
THANH PHO HO CHI MINH
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86: 02-HD/DTN-BTC  Thanh phé H6 Chi Minh, ngay 11 thing 9 néim 2023

q HUONG DAN
V/v To chirc Dai héi chi Poan nhiém ky 2023 — 2024
Can cr Piéu 1& va Hudng dan thuc hién Bieu 1¢ Poan TNCS Ho Chi
Minh, Ban Thuong vu Poan truong huéng dan mét sb van dé vé t chuc dai hoi
chi Poan, cu thé nhu sau:

I. QUY PINH CHUNG

1. Toan bd céac hoat dong Dai hoi chi Doan phai tuan thu Piéu 1&¢ Poan
TNCS Ho Chi Minh va céac quy dinh cia Ban Thuong vu Poan truong.

2. Dai hgi chi Doan cé nhiém vu tong két, danh gid hoat dong cia chi
Doan trong mot nhiém ky (hodc giai doan lam thoi), dé ra phuong hudng hoat
dong cho nhiém ky sau va bau Ban Chap hanh méi dé lanh dao hoat dong cia
chi Poan gitra 2 ky Dai hgi.

3. Viéc tham gia Pai hdi 1a nhiém vu ctia moi Poan vién. Ban Chap hanh
chi Doan (goi chung cho ca Ban Chdp hanh chi Poan ldm thoi) phan cong
nhiém vu cu thé theo kha ning ctia Poan vién, tranh 6m dém cong viée dé
khong xay ra tinh trang Poan vién thd o, khong thdy duoc trach nhiém cia ban
than ddi véi sinh hoat chinh tri quan trong nay.

4. Bi thu Doan co s& thay mat Ban Chap hanh Poan trudng chiu trach
nhiém chi dao, du, dén dbc, kiém tra... Pai hoi cta cac chi Doan truc thudc
Poan co s& ciia minh. Néu ban cong tac, Bi thu Doan co s¢ phai uy quyén cho
mot Uy vién Ban Chip hanh Poan co s thay mat du, chi dao Dai hoi.

5. Bi thu Doan co sé hoic Uy vién Ban Chip hanh Doan co s& dugc ty
quyen phai duyét toan bo ndi dung ctia Pai hoi cua cac chi Doan, trong do lvu y
cac vAn dé: trang tri, cac bao céo, chuong trinh Pai héi, nhan sy Ban Chap hanh
chi Boan nhiém ky mai.

6. T6 chirc Pai hoi phai dam bao ding gio, nghiém tic, ngén gon, day du.
Tréanh nhitng khoan chi phi khéng can thiét dé tiét kiém qu§ chi Doan. Phat huy
tinh din chu, vu tién cho viéc thao luan cac bao céo. ’ o

7. Trang phuc: Doan vién du Pai hdi phai mic ao so mi trang, quan toi
mau hodic déng phuc 4o Thanh nién Viét Nam va deo huy hiéu Doan.

1. CONG TAC CHUAN BI PAI HQI CHI BOAN (DAI HOI TRU BI)
De Pai hoi chi Poan thanh cong, chi Poan can lam tot cong tac chuén bi,
bao gom
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- Triéu tép Doan vién du Dai héi, lap ké hoach t6 chirc Dai hoi trén co s&
dinh hudng chi dao ctia Poan cap trén. Ké hoach can xéc dinh rd; thoi gian, dia
diém, cac noi dung chinh trong Pai hdi va phan cong ngudi chuén bi.

- Ban Chip hanh chi Poan du thao béo cao tong két cong tac Poan, ban
kiém diém cua Ban Chép hanh chi Poan trong nhiém ky qua (hodc giai doan
ldm thoi) va phuong huéng hoat dong ctia chi Poan trong nhiém ky t6i. Phan
cong chuan bi cac tham luan trong Pai hoi nhu: hoc tap, NCKH, vin thé...

- Chuén bi dé an nhan sy (iing cir va dé ciz) Ban Chdp hanh moi:

+ D6i v6i chi Doan dudi 30 Doan vién: chudn bi dé 4n nhén sy Ban
Chép hanh t6i da 03 dong chi;

+ Pbi v6i chi Poan c6 trén 30 Poan vién: chun bi dén 4n nhan su Ban
Chap hanh ti da 05 ddng chi.

- Chuan bi nhéan su bau doan chu tich (03 ddng chi), Ban Thu ky (01 — 02
dong chi), Ban kiém tra tu cach Doan vién (01 dong chi).

- Tap hat céac bai hat: Quéc ca, Poan ca.

- Xin y kién Ban Chap hanh Poan co s¢ va Ban Thuong vu Poan truong
vé nhiing vén dé néu trén.

- Phan cong Poan vién thyc hién céc khau trong td chuc Dai hoi (trang
tri, viét kich ban chwong trinh, Ié tan...) dé Pai hoi chi Poan thuc sy 1a mét sinh
hoat chinh tri quan trong, thé hién y thire trach nhiém cua timg doan vién.

- Can by phu trach cong tac Tuyén Gido cua céc co s¢ Doan, cac Doan
vién viét bai chao mimg Pai hoi cac chi Poan.

1. CACH THU'C TO CHUC PAI HQI CHI POAN

- Thoti gian:

- Pia diém:

- Khach moi: Lanh dao don vi, dai dién Poan cip trén, Gido vién chu
nhiém va cac chi Poan ban.

- Trang tri dam bao céc yéu cau sau:

BANG

pA¢ F
T | DAI HOI POAN VIEN
‘ HURBR CHI POAN -

NHII;,'\fI KY: 2023 2024
Thinh phis Hi Chi Minh, ngay...thdng...ndm 2023

+ Ban lam viéc ctia Poan Chu tich, Thu ky, khach moi nén ¢6 khén trai
ban va hoa, phong Dai hoi c6 thé trang tri mot s0 khau hiéu, tranh anh c6 dong
tuyén truyen
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IV. CHUONG TRINH DAI HQI CHI POAN

Dai hoi chi Poan tién hanh theo trinh tu sau:

* Ban Tham tra tu cach Poan vién:

1 Chao c&, Qudc ca, Doan ca (Bai hdt: Thanh nién lam theo 16 Bdc).

2. Tuyén bd 1y do, gidi thiéu dai biéu

3 Bau Poan Cha tich Pai hoi, bau thu ky Dai hoi.

4. Doan Chu tich théng qua chuong trinh Pai hoi.

5. Ban Chép hanh nhiém ky cii doc bao céo danh gia tinh hinh t6 chuc va
hoat dong nhiém ky qua (hodc giai dogn lam thoi), chuong trinh cong tac nhiém
ky toi va ban kiém diém Ban Chdp hanh chi Doan.

6. Dai hoi thdo luén bdo cdo, phuong hudng, ban kiém diém.

7. Doan cap trén phat biéu.

8. Pai hoi biéu quyet thdng qua béo cdo, phuwong hudng va ban kiém diém
toan b hay timg phan néu c6 y kién can chinh sira.

9. Ban Chap hanh cii tuyén bd hét nhiém vu.

10. Doan Chu tich trinh bay yéu cau, co cAu, tiéu chuan Uy vién Ban Chap
hanh méi. Gidi thiéu nhan su du kién cta Ban Chap hanh cii va huéng dan Pai
hoi thao luén va gigi thiéu nguoi tmg ctr vao Ban Chap hanh méi.

11. Poan Chu tich Dai hoi tra 1o, giai thich nhimng ¥ kién cta Poan vién,
quyet dinh cho rat tén hogc khong cho rut tén khoi danh sach tng ct. Pai hoi
biéu quyét thong nhat danh sach ung ctr.

12. Biéu quyét thong qua danh sach Ban Kiém phiéu. Ban Kiém phiéu gidi
thiéu thé 1é bau cur.

13 Tién hanh bau ctr Ban Chép hanh, cong bo két qua, Ban Chdp hanh méi
ra mat, nhan nhiém vu.

14. Gido vién chii nhiém phat biéu.

15. Pai dién Lanh dao don vi phat biéu.

16. Pai biéu Doan cap trén phat biéu (néu Poan truong co du).

17. Doc nghi quyét Pai hoi

18. Bé mac Pai hoi (hat Quoc ca va Doan ca).

V. NHIEM VU CHINH CUA TUNG BQ PHAN TRONG DAI HOI

1. Doan Chii tich Pai hoi: diéu hanh Pai hoi theo chuong trinh da duoc
thdo luan, thong nhat; hudng dan cho Poan vién thao luén, biéu quyét vin kién
Pai hoi; lanh dao viéc bau cr, quyet dinh cho rut tén hay khong cho rut tén trong
danh sach (mg cir, @& cir; giai quyét nhitng van dé phat sinh trong qua trinh dién
ra Dai hgi,..

Doan Chu tich 1a nhimg dong chi ¢6 kha nang to chire, didu hanh, c6 uy tin
va ndm chic nguyén tic diéu 16. Co ciu Poan Chu tich ¢6 3 dong chi va c6 ca
uy vién BCH cii, nhén sy du kién tham gia Ban Chap hanh m&i. Viéc bau Poan
Chu tich tién hanh bang hinh thirc biéu quyét.

2. Thw ky Pai hoi: ghi bién ban Dai hdi, tong hop y kién phat biéu va céc
biéu quyet trong Pai hoi. Thu ky c6 tir 01 — 02 dong chi va dugc bau bang hinh
thirc biéu quyeét.

A

0> >0x o]

He



4

3. Ban Kiém phleu hudng dan thé 1& bau cir, chudn bj phleu bau hop 18,
kiém ph1eu va cong bd két qua bau cir, lam bién ban biu cur. Ban Kiém phiéu c6 tir
03 — 05 dong chi, dugc Pai hoi bau bang hinh thirc biéu quyét. Céc dong chi c6 tén
trong danh sach bau cir Ban Chap hanh khéng duge tham gia trong Ban Kiém
phiéu.

VL. VIEC BAU CU TAI PAI HQI

1. Nguyén tic bau cir trong Dai hoi:

- Khi bau cir hay biéu quyet phai ¢6 qua Y4 sé phiéu bau (ké ca phiéu hop lé
va khong hop 1¢) hogc qua Y2 s0 ngudi c6 mit tan thanh thi ngudi duge bau méi
tring cur va nghi quyet mdi ¢ gia tri.

- Trudng hop bau lan tht nht chua du s6 lugng da quyét dinh thi phai ‘uep
tuc bau lan thir hai dé lwa chon trong s6 con lai ctia danh sach img cur. Néu bau
lan thr hai van chua du thi viée c6 tiép tuc bau nira hay khong do dai hoi quyét
dinh.

- Trudng hop s6 nguoi duge qua % s6 phiéu bau nhiéu hon sé lugng duge
bau thi chi ldy da sb luong dugce bau va lay tir nguoi cao phleu nhét tré xudng.

- Truong hgp so cudi cung cua 5O luong ngudi dinh bau co2 ngum trd 1én
va ¢6 sé phiéu bang nhau thi phai to chic bau lai trong s6 nhimg ngudi do chon
lay nguoi cao phiéu nhat. Nguoi tring cir trong s6 d6 cling phai ¢ qua nira s6
phiéu bau.

2. Biu Ban chap hanh méi:
Bau Ban Chép hanh méi duogce tién hanh bang hinh thirc bo phiéu kin. Co
cau bao gdbm: 03 — 05 ddng chi, trong do:

- 01 Bi thu;
- 01 — 02 Pho Bi thu (co cau Lép truong hodc chi Hoi truong),
- Céc uy vién.

DPai hoi chi Doan bau cac Uy vién Ban Chép hanh. Viéc phan cong chuc
danh trong Ban Chap hanh chi Poan do Ban Chap hanh mdi quyét dinh (co thé
c6 thém y kien cua Bi thu Doan co so).

VIL. THU TUC PE NGHI BAN THUONG VU POAN TRUONG CHUAN
Y KET QUA DPAI HQI

Sau Dai hoi, cham nhét 01 tuin Ban Chap hanh chi Poan tién hanh hop phén
cong nhiém vy cac Uy vién Ban Chap hanh do Bi thu chi Doan cii triéu tap.

Hd so dé nghi Doan truong chuén y két qua dai hoi bao gom:

- Bién ban dai hoi chi Doan.

- Bién ban kiém phiéu va toan bd phiéu biu Ban Chéap hanh chi Doan.

- Bién ban hop phan cong Ban C}lép hanh.

- Danh sach trich ngang Ban Chap hanh méi.

- Béo cdo tong két nhiém ky cil.

- Phuong hudéng nhiém ky mai.

Ban Thuong vu cdc co s6 Doan nhén hd so cua cac chi Poan, ra quyét
dinh chudn y két qua Dai hoi va ndp vé Ban Thuong vu Poan truong (thong qua
Ban Té chire Poan triong) dé phé duyét.
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Ban Thuong vu Poan truong dé nghi Ban Thudng vu cac co s Poan truc
thudc nghiém tac trién khai, huong din cac chi Poan va t6 chirc Pai hoi chi Poan
nhiém ky 2023 — 2024 dung quy dinh cia Diéu 18 va Huéng dan thuc hién Diéu 1é
Poan TNCS Hé Chi Minh.

TM. BAN THUONG VU POAN TRUONG
Noi nhén: Bi THU
- Dang uy - BGH; TR
- Poan truong: BTV, Cac Ban — VP; PHINNSN /) /I —
- Lanh dao cac don vi dao tao; - ' v
- Céac chi bd sinh vién;
- Cac co s0 Doan truc thudce;
- Luu VP.

Huynh Phi Vinh
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Mau: Du thio Bdo cio tong két va phwong hudng

POAN KHOA/VIEN/PHAN HIEU ... POAN TNCS HO CHi MINH
BCH CHI POAN .........

* ok %

Thanh pho Ho Chi Minh, ngdy — thdng 9 ndm 2023

) ) Du thio
BAO CAO TONG KET HOAT PONG NHIEM KY 20..... - 20
‘ (GIAI POAN LAM THOI)
VA PHUONG HUONG HOAT PONG NHIEM KY 2023 - 2024

.....

) ) _ Phan thi nhét
BAO CAO TONG KET HOAT PONG NHIEM KY 20..... - 20..... (GIAI
POAN LAM THOY)
I. Piic diém tinh tinh chi Poan
1. Thuéan loi
2. Kho khan
II. Tong két tinh hinh hoat dong ciia chi Poan nhiém ky 20.... - 20.... (hoiic
giai doan lam thoi)
1. Cong tac gido duc chinh tri - tu tuéng cho doan vién
2. Phong trao hoc tép va rén luyén
3. Cong tac xay dung Doan va phat trién Péang
4, Cac hoat dong van hoéa, van ngh¢, TDTT
5. Hoat dong tinh nguyén
(danh gia chung timg mit, két qua dat duge so véi muc tiéu)
* Bai hoc kinh nghiém

Phan thi hai ‘
PHUONG HUONG HOAT PONG NHIEM KY 2023 - 2024

1. Pac diém tinh tinh chi doan nhiém ky méi
1. Thuén loi
2. Kho khén
I1. Phuwong hwéng hoat dong cia chi doan nhiém ky 20..... - 20......
1. Cong tac gido duc chinh tri - tu tudng cho doan vién
2. Phong trao hoc tdp va rén luyén
3. Cong tac xdy dung Poan va phat trién Pang
4. Cac hoat dong van hoa, van ngh¢, TDTT
5. Hoat dong tinh nguyén
(ndi dung, bién phap, chi tiéu cu thé)

TM. BCH CHI POAN....ccceuvunee.
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Mau: Bién ban Pai hoi chi Poan

PAI HQI POAN VIEN CHI POAN ...

POAN TNCS HO CHI MINH

KHOA/VIEN/PHAN HIEU ...

ok

Thénh pho Ho Chi Mink, ngay — thdng 9 ndm 2023

BIEN BAN PAI HQI CHI POAN
Nhiém ky: 2023 - 2024

......................................................
...................................................
--------------------------------------------------------

.........................................................

-------------------------------------------------------

TM. POAN CHU TICH TM. POAN THU KY
(ky va ghi ro ho tén) (ky va ghi ro ho tén)



Mau: Bién bin biu cir BCH chi Dodan

DPAI HOI POAN VIEN CHIPOAN ...  POAN TNCS HO CHI MINH

KHOA/VIEN/PHAN HIEU ...

ko

Thanh pho Ho Chi Minh, ngay — thdng 9 ndm 2023

BIEN BAN BAU CU BAN CHAP HANH CHI POAN ....
Nhiém ky: 2023 - 2024

Hom nay, vao luc...... gio...... ngay...... thang ...... nam...... , tai Pai
hoi chi Poan....... nhiém ky 20...... Tl | - , Ban bau cur chuing t6i gfﬁm:

e TR ————— - Trudng ban bau cir

L mmrmmnessiatsi vy YRS b enced - Thu ky

L L L = T T——— - Uy vién

Cod .

ba tién hanh kiém phiéu bau cir BCH chi Doan........... nhiém ky 2023 -
2024, két qua nhu sau:

- Danh sach bau cir gém:.......... dong chi

- 86 Gy vién BCH bau gom:....... dong chi

- S6 phibu phat ra:........oeevvreeeiiiirinnne,

- SO phidu thu vao:.........coeeeeiiiiiinnnnn,

= SO phiuhop 18:. . v

- S6 phiéu khong hop 1&:....eeevivvneiinene,

Két qua:

L BODBCH. ..ccnnsniovosssvssmiasminssn nmbmmmnens - phiéu - dat ty 1é:......%

2.P0ng Chiceveeniiieiiiieeeeeii, SO /......phiéu - dat ty 1&:......%

Can ctr két qua bau ctr, cac dong chi ¢6 tén sau da tring cir vao BCH chi
DOAN. ...eeerenannnn nhiém ky 20...... - 20..... (xép theo thir tu s6 phiéu tir cao
xuong rhd})‘: '

L BIONE Chi Lo coviiasnmmmmmmmmenssnmsnes snibivvssess A phicu - dat ty 1¢:...... %

2. PONG Chi..evvvreemrneemerenennerermansns sy Hissims phiéu - dat ty 1&:...... %

Bién ban nay dugc lap xong luc ...... 2T DAY .usus thang ......

TM. POAN CHU TICH TRUONG BAN BAU CU THU KY



Mdu: Phiéu bau BCH chi Poan

DATHQI DOAN VIEN CHIPOAN ...  DPOAN TNCS HO CHi MINH

KHOA/VIEN/PHAN HIEU ...

* %k %k

Thanh phé Ho Chi Minh, ngay  thdng 9 niam 2023

PHIEU BAU
BAN CHAP HANH CHI DOAN ....
NHIEM KY 2023 - 2024

TT Ho va tén )

(0 | N | ek

BAN TO CHU'C

Ghi chil.: Néu Déng y dong chi nao thi dé nguyén, Khéng dong ¥ thi gach ngang
tén dong chi do.

A
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Mau: Bién ban phin cong nhiém vu trong BCH chi Doan

PAI HQI POAN VIEN CHIPOAN ...  DPOAN TNCS HO CHi MINH
KHOA/VIEN/PHAN HIEU ...

% ok

Thanh phé Ho Chi Minh, ngay — thdng 9 ndm 2023

BIEN BAN PHAN CONG NHIEM VU TRONG BCH CHI POAN
Nhiém ky: 2023 - 2024

................................................................................................
................................................................................................
................................................................................................
................................................................................................
................................................................................................

................................................................................................

................................................................................................
................................................................................................
................................................................................................
................................................................................................

------------------------------------------------------------------------------------------------

CHU TQA THU KY



