THANH POAN THANH PHO HO CHI MINH POAN TNCS HO CHI MINH
BCH POAN TRUONG PH CONG NGHIEP
THANH PHO HO CHI MINH
sk sk 5k

S6: 01-HD/PTN-BTCKT  Thanh phé H6 Chi Minh, ngay 13 théng 01 nim 2022

HUONG DAN
V/v t6 chirc Pai hdi thanh vién cac CLB/P)i/Nhom truc thudc Poan trudng
nhiém ky 2022 - 2023

Cin ctr Ké hoach s6 15-KH/DTN-BTCK T ngay 15/6/2021 ctia Ban Chép hanh
Doan TNCS Hb Chi Minh Truong bai hoc Cong nghi¢p Thanh phé H6 Chi Minh
vé viéc Td chic Pai hoi Poan céc cap tién tdi Pai hoi Dai biéu Poan TNCS Hb
Chi Minh Trudng Pai hoc Cong nghiép TP.HCM lan tht XI, nhiém ky 2022 —
2024.

Ban Thuong vu Doan trudng huéng dan cac CLB/D6i/Nhém truc thudc Doan
truong td chirc Pai hoi thanh vién nhiém ky 2022 — 2023, cu thé nhu sau:

I. NGUYEN TAC - YEU CAU:

- bai hoi thanh vién cac CLB/D§i/Nhém truc thudc Poan truong phai trén
tinh than dan chd, d6i mai, sang tao, phat huy duoc tri tug¢ va trach nhiém cua thanh
vién trong xdy dung van kién Dai hoi, Nghi quyét cua Dai hdi phai la két tinh tri
tué, dong thoi khang dinh tinh than xung kich, sang tao cia CLB/D6i/Nhom.

- Ban Chu nhiém/Ban Piéu hanh do Pai hdi bdu phai gdm nhiing thanh vién
c6 trinh d9, nang luc, tim huyét, nhiét tinh va trach nhiém. Dam bao céc tiéu chuin
quy dinh trong Quy ché td chirc hoat dong ciia quan ly cac CLB/Doi/Nhom do
Poan TNCS Hd Chi Minh Trudng Dai hoc Cong nghiép Thanh phd H5 Chi Minh
ban hanh. Béng thot, ¢6 sd luong, co cau phu hgp, ddm bao cong tac 1anh dao, chi
dao thuc hién théng loi nhi€ém vu trong nhiém ky 2022 —2023.

- Dai hoi phai duoc td chire thiét thuc, hiéu qua va tiét kiém, phil hgp véi tinh
hinh dich bénh Covid-19 dang dién ra phitc tap.

II. NOI DUNG DAI HOL:

- Tong két viéc thuc hién Nghi quyét nhiém ky 2020 — 2021.

- Xay dung muc tiéu, phuong hudng, nhiém vu va giai phap nhiém ky 2022 —2023.

- Baéu Ban Chu nhiém/Ban Diéu hanh nhiém ky mai.

- Khen thudng cac ¢4 nhéan cé thanh tich Xudt sic trong hoat dong nhiém ky
2020 —2021.

III. XAY DUNG VAN KIEN DPAI HOI

1. Yéu ciu chung

- Bao cao tong két phai ngan gon, ¢o tinh than khai quét cao, tip trung vao
céc van dé cbt 13i cua cong tac t6 chirc cac hoat dong va xay dung CLB/Doi/Nhom.
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- Dénh gia nhiing mit manh, két qua dat duoc; thing thén chi rd nhitng yéu
kém, han ché.

- Tap trung dau tu xay dung phuong huéng nhi¢m ky méi vo1 myc ti€u, chi
tiéu, nhiém vy va giai phép thiét thuc, phtt hop véi nhiém vy, yéu cau, nguyén vong
cua thanh vién dang sinh hoat; ddng thoi dam bao theo dinh hudng chung ctia Ban
Thuong vu Doan truong.

2. Vé bio cao tong két nhiém ky 2020 - 2021

- Danh gia ding thyc trang tinh hinh sinh hoat, kiém diém két qua thyc hién
Nghi quyét Pai hoi CLB/D3i/Nhém nhiém ky 2020 —2021; kiém diém trach nhiém
ctia Ban Chii nhiém/Ban Diéu hanh trong qué trinh diéu hanh cac hoat dong cua
CLB/D61/Nhom trong nhiém ky vira qua.

3. Vé phwong hwéng trong nhiém ky 2022 - 2023

- Cac muc ti€u, phuong hudng va giai phap nhiém ky mdéi phai trén co s¢
phén tich dic dlem tinh hinh ciia CLB/D§i/Nhom; dong thoi phai gin voi nhitng
xu huéng, nhu cau, nguyén vong, quyén va loi ich chinh dang caa thanh vién.

- Xéc dinh rd ndi dung va bién phap chinh dé thyc hién cac mat cong tac chu
yeu cua CLB/D0§1/Nhom: Cong tac xay dung CLB/D0i/Nhom va mé rdng viéc phat
trién thanh vién, tap hop thanh nién tham gia vao cac CLB/D§i/Nhom; Tham gia
vao cac hoat dong chung cua Doan truong,... Chu trong céc muc tiéu, nhi€ém vy,
gidi phép tiép tuc thuc hién tbt cong tac xdy dung, cing cd sinh hoat cia
CLB/D§1/Nhom; phat huy vai tro xung kich, tinh nguyén va kha nang séng tao cla
thanh vién trong vi¢c xay dung CLB/D$i/Nhém ngay cang viing manh.

4. Bo cdo kiém diém cia Ban Chi nhiém/Ban Piéu hanh

- Béo c4o kiém diém cta Ban Chu nhiém/Ban Diéu hanh phai danh gid khéch
quan, thing thén trén tinh thn tu phé binh, phé binh nghiém tic; danh gia két qua
thuc hién nhiém vy, trach nhiém tap thé cia Ban Chu nhiém; chi ra nhitmg vu diém
va nhing han ché, dong thdi rat ra nhitng nguyén nhén, bai hoc kinh nghiém dé
xdy dung va phan cong nhiém vu Ban Chu nhiém/Ban Piéu hanh khoa moi hoat
dong hiéu qua, hoan thanh tt nhiém vu theo tinh than Nghi quyét Dai hoi
CLB/DP%i/Nhém dé ra.

5. Chuan bi dw thao Nghij quyét ciia Pai hoi

- Trén co s& bao cdo chinh triy Ban Chu nhiém/Ban Diéu hanh
CLB/D0i/Nhom triéu tap Dai hoi xay dung du thao Nghi quyét Pai hoi gdm nhiing
ndi dung co ban, quan trong, céc chi tiéu dé Dai hoi thao luén, quyét dinh.

IV. CONG TAC CHUAN BI NHAN SU BAN CHU NHIEM/BAN PIEU
HANH

Chuén bj nhan sy Ban Chu nhiém/Ban Diéu hanh khéa méi 12 noi dung quan
trong, qua trinh chuén bi nhan su phai dwoc thuc hién dan chu, cOng khai, ding theo
quy ché da duoc phé duyét; uu tién lua chon, gidi thiéu nhitng thanh vién c6 duic, co
tai, c6 k¥ ning, ddm bao céc tiéu chuén quy dinh; chu trong thanh vién nit, thanh
vién c6 thanh tich dic biét xudt sic, tiéu biéu, duoc da sb thanh vién dong y.

1. Tiéu chuin Uy vién Ban Chi nhiém/Ban Piéu hanh
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Nhan sy Ban Chi nhiém/Ban Diéu hanh cén phai dam bao céc tiéu chuédn
chung va tiéu chuin chic danh trong Quy ché, dic biét nhin manh nhimng diém
sau:

* Tiéu chudn chung:

- Co6 dao duc va kinh nghiém trong hoat dong ctia CLB/P$i/Nhém, ¢d kha
nang hoan thanh tt cac nhiém vu cho Ban Chi nhiém/Ban Didu hanh phén cong;
am hiéu va gén bo thuc tidn véi hoat dong cia CLB/Doi/Nhom.

- Nang dong, sang tao, ddm nghi, dam lam, dém chiu trdch nhi¢m.

- C6 kién thirc tong hop trén nhiéu linh vuc, ¢6 nang luc cong tic x4 hoi va
kha nang tap hop thanh nién.

- C6 uy tin va kha ning quy tu, biét van dong, huy dong cac ngudn luc phuc
vu hoat dong cia CLB/Di/Nhom.

* Tiéu chudn cu thé:

- La thanh vién chinh thirc, thanh vién nong cbt, c¢6 thoi gian sinh hoat
thuong xuyén it nhat 06 thang (#ri nhitng CLB/Pdi/Nhém mdi thanh ldp chuea dwoc
01 nam).

- Co trinh d§ chuyén mon, nghiép vu; o phém chét dao duc tdt; co nang luc
diéu hanh va nhiét tinh trong cong viée, dong gop tich cuc cho sy phét trién cua
CLB/D§i/Nhom.

- Puoc da sé (qud bdn) thanh vién tinh nhiém trong Pai hoi, c¢o ly lich rod
rang va duogc Ban Thu(mg vu Doan trudong phé duyét.

2.S6 lwgng Uy vién Ban Chi nhiém/Ban Piéu hanh

Pé thuan lgi cho viéc Dai hoi bdu Ban Chu nhiém/Ban Diéu hanh, Ban
Thuong vu Poan truong chi dao sd lugng thanh vién Ban Chil nhiém/Ban Piéu
hanh cta mdi CLB/D6i/Nhém nhu sau:

- Doi Tién phong: 07 (01 Déi trucng, 01 — 02 Déi phd, cdc uy vién),

- CLB Truyén thong UMC: 05 (01 Chii nhiém, 01 — 02 Phé Chii nhiém, cdc
uy vién).

* Do dic thu hoat dong, cac CLB/D0i/Nhom sau day khong td chtrc Pai hoi
nhung gidi thiéu thanh vién Ban Chi nhiém/Ban Diéu hanh giri vé Ban Thuong vu
Doan trudong (thong qua Ban T chirc — Kiém tra) dé duoc chuén y nhén sy, cu thé:

- D1 Vian nghé Xung kich: 05 (01 Déi truong, 01 — 02 Déi phd, cdc vy vién),

- CLB Ly Luén tré: 05 (01 Chu nhiém, 01 — 02 Phé Chu nhiém, cdc uy vién).

V. THOI GIAN, PIA PIEM TO CHUC VA PHUONG THUC BO
PHIEU DAI HOI:
1. Thoi gian: Dai hoi cac CLB/D01/Nhom hoan thanh trude ngay 27/3/2021.
2. Pia diém: T4 chic tryc tiép hosc truc tuyén.
3. Phwong thirc b6 phiéu:
Néu 6 chire tryc tiép: thuc hién bo phiéu kin.
Néu td chirc tryc tuyén: thuc hién bo phiéu bing cong cu Polls trong phan
mém Zoom.



VI.TO CHUC THUC HIEN:

1. Cac Ban — Van phong Doan truwong:

- Ban T chic — Kiém tra: Ban hanh hudng dan, theo doi, chi dao, kiém tra
viéc t6 chirc Pai hoi thanh vién CLB/Di/Nhom.

- Vin phong Doan truong: Huéng din cac don vi st dung cong cu Polls trong
phdn mém Zoom. Chuan bi cong tac khen thuéng cho cdc CLB/P9i/Nhém khi c6
dé xuét.

2. Poi véi cac CLB/DHiI/Nhém:

- Xay dung ké hoach td chuc Dai hoi, thanh 1ap cac tiéu ban giup viéc Ban
Chu nhiém/Ban Piéu hanh chuin bi Dai hoi.

- Ban Chu nhiém/Ban Diéu hanh cidc CLB/P6i/Nhom bdo céo ké hoach t6
chirc Pai hoi, ndi dung vén kién, d& 4n nhan sy voi Ban Thuong vu Poan truong,
Ban T chitc — Kiém tra, Ban phu trach trude khi tién hanh Dai hoi 15 ngay.

Trén day 1a Huéng dan cong tac td chirc Pai hoi thanh vién CLB/D§1/Nhém
tryc thuc Doan truong nhiém ky 2022 — 2023. Ban Thuong vu Doan truong dé
nghi cac CLB/D§i/Nhém trién khai thuc hién ding ndi dung huéng dan.

TM. BAN THUONG VU POAN TRUONG
Noi nhin:
- Poan truong: Thudng truc,
Céc Ban — Van phong;
- BTK Hbi Sinh vién trudng;
- Cac CLB/D6i/Nhom truc thude;
- Luu VP.
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